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The figures in the margin indicate
Jull marks for the questions.

Answer either in English or in Assamese.
Answer all questions.

1. Choose the correct answers from the
following : 1x10=10
o ST Sl a UeACeRdl AR T 8

(@ In decision making by whom was
bounded rationality introduced ?

frae dze I a8k Afe @fesoR o
A= ?

(i) Herbert Simon

TG HIZ
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(i) Elton Mayo
&0 (TG
(iii) Peter F Drucker
ol 9 g .
(iv) Tom Peters /Q“':g:ﬁ{?’:}\
Rt - /Acc.—uo. AVAR
(b) Strategic plans are : \’5;;:<§;(:—--_. g (d)
(PHETS ARTHATR (R N T
(i) %?jn%erm \4’\1; ;
(i) Medium term
S i
(iti) Short term
2 Wil
(iv) Single use
G I

(¢ Which of the following factor is

responsible for resistance to change ?

e elferre 4R e SR ki

(i) Group norms

weE s
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(i) Threat to power and influence
FAO® CRF OF Ao

(iii) Fear of obsolescence of skills

(iv) All of the above
TARIE SBIREN

One of the characteristic of Laissez
Faire leadership is :

Laissez Faire (999 ¢b] o7 26 ¢

(i) Leaders exercise authority
_absolutely

FTOPRGE T=IE To8 IRAT I

(i) Give high degree of freedom to the
followers

SETCRI T SES FIFT! Wi
S6

(iii) Leaders decentralise authority to
the followers

(FOPIRACE] SRPTORAIS] Feite] 399
R I
(iv) Leaders take all the decisions '

FTOITRCER. e PTals 4%
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(e) Informal Communication is (i) Product
characterised by which of the Rl
following distinctiveness :

SRR @ Foe @Rt @RER

(iv) Process

TS e TR AR ¢ e afier
(i) Taskroriex_'lted éﬁml 3 (g9 CPM stands for
Rt 5 Acc. NE ({(:‘\ - CPM g ifeffag 33
(ii) People oriented 2';_ -5;;::’: _: ! (i) critical policy method
(i) Position oriented s (i) critical path method
GOl , e Y A
(iv) Structure oriented (iii) control path method
QIRIERRl e o2 Amie
()’  Which of the following is not a base of ) Plongyie B
" departmentation ? BRI FITIIER 7=F
ﬁ'ﬁﬁ@@ SRR fofee e 2 (h) Theory Z is a synthesis of :
(i) Customers 39 Z 20z ol AT 8
qi=ze ; () Indian and Japanese style of
e : management
(i) Employees S R AT T ARG
FHIS!
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b ! ] lewot () In which year Fayol’s work ‘General
(WiMChincscilandigamencaniistyle and Industrial Management’ was

HdHapt e published first in French ?
pir 0 (I 9% ‘General and Industrial
(iii) Indian and American style of | Management’ (I 57¢ FHI5] OIS =i
management ‘ tafes o
SITOH % IR (el RGeS | () 1916
el
(iv) American and Japanese style ‘.,\0?“ \,\\ PEMCRTIG)
management X (i) 1918
SRR i SIAR e 5 & S55b 58
\0" S (iii) 1929
() The concept of Management ‘by /
Objective was propounded in the year : T YB3 B9
ToE CEE AARBIEE GRATE! SRie 5 I— (iv) 1949
e _ 5585 5O
() 1930
gl 2. Give very short answer to the following
(i) . 1950 questions : (any five) 2x5=10
Y50 5O Ooq eiliTeT i oY ©ed WAl ¢ (Remear Fishre)
(i) 1952 (a) Explain the meaning of standing and
S single use plan.
e R @ agiw AR Wi 9§ I7Te
i ki BicsroicACRACEIT
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(b)

What do you mean by management by
Exception ?

- gfoemn ARGER e [ e

(@

(e)

List out at least two areas where
managerial control is considered
necessary.

SRpENR FaEd SRR I S e
70! (s GrEd T

Write fwo main characteristics
theory X.

w9 X3 76/ I @Y B

Explain job security and promotion as
two forms of non-financial incentives.

oH-Rem TifRe Wl w9l Bpitel = Faisiel
% AW BRI SSCeET |

Give two reasons why Fayol’s theory
has wider applicability compared to
Taylor’s scientific management.

Wmh@rﬁﬁﬂﬁmmwﬁm
4 dZIEAT 4 IF @R =W, o
TR e 4 | L

BO2F0 0174 8

3. Write short answers to the questions
below : (any four) S5x4=20

WWB&W%?IH (Rewicn sif<eY)

(a) Write an explanatory note on ‘Carrot
and stick approach’ of motivation.

AreliToTe TR SIS QO TaT 8o
G RIS (GIpl forll |

:’:-(b) How do technological changes affect
d management ? Discuss.

A 2 oAl F0

~(c) Discuss the importance of leadership
in brief. 7
(99T GFY DY SOl T |

(d) State the barriers to effective

delegation. : :
Ferel IR SI7ATO (REIT I TRTR ST
51N

() Explain the various types of financial
incentives that can be offered to

workers.
wFa oo 9 R[few @R e
TralfATE STl |
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() Explain the features of Weber’s Or /9341
Bureaucratic Model of Management

Thought. What are the possible grounds of conflict
JifSoleMl ©E9 SRERE SIGIEoRE SR between line and staff in a Line and Staff
Wﬁ]ﬂ?{i?ﬂ‘lﬁ 4| organisation ? How would you solve such

conflicts ? S5+5=10

4. What are the steps in controlling process ?
State the reasons for employees resistance

SN Bt AR o B RO ST O B ers

to control. 6+4 | RO S DIIPTRIR TR 2um TRANOTZ gﬁl
o N\ R SRl FT
iz ofrme Mo & B oM -
g il S S99 PR & /e \E\ 02| E/v/ » Enumerate the basic characteristics of
b \;;__".,_;-..\__ —7" " decision making. What are the stages of the
r/ "~ process of rational decision making ?
Explain Abraham Maslow’s theory of need | 5+5=10
hierarchy of motivation. Also state the i S RRETE e
limitations of the theory. 6+4=10 | aRERT R . veE =11 e
, | s ozl iR SR & 2
ANMOTRET SR AGT] ARSI TSl Or /9%l
SOOI ! T | 51910 OGO SRR 971 <1 |
' Describe various steps involved in planning
5. Explain the various bases of process. Also state four limitations of
Departmentation. Also state the benefits of planning. 6+4=10
departmentation. | p
epartmentation 6+4=10 ﬂﬁwq m@ @% czal ﬁ'ﬁ\.’ W
| SARFEARIR Bl STl I
Rerfzecn Sfemz g =, Roitreem | el | OO

ASTIZ SEd 9 | | 341 |
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State the principles of Taylor’s scientific
management. Make a comparison between
Fayol and Taylor. 5+5=10

(0% (@RI “ARDERE Tifowsg 367 11 | Fe
S (52T NGr© Yot |

Or /9241

Explain the two main streams of Neo-

classical  theory of management. .~ 10

ARG Te-Fifbcet a9 SNE

S T | (& e B
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