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full marks for the questions.

Answer either in English or in Assamese.

1. Choose the correct option of the following :

1x8=8

frafefies “ 7Ps Ted qifz Sfaedt ¢

()

What is the primary advantage of the
‘Brick and Click’ Model ?

T oI o wifEa e FRah! e
(a) No need for physical Spélce
FIFF B ATAGH S 73

(b) Offer flexibility to customers in
terms of shopping mode
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(i)
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(d) Strategy implementation _

(c) Completely online - IR

AR HCo SIeTige

(d) No digital presence neé’c’i!_édr . f

foferoe Soif¥fon srarem i3

Which of the following is not typically
a step in strategic planning process ?

AR @Rt sARete @ sResm
AT GO AT 72 2

(@) Environmental scanning
A i

(b) Formulation of strategy
(TR TR

(c) Execution of employee

performance reviews

(SR A1

(iii) |

()
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In the communication process, who is
responsible for decoding the message ?

Q@i afeare T e s vk
FIF SO ?

(a) Sender
(S
(p) Medium
RISIR
(c¢) Receiver
DRG]
(d) Feedback channel

A self-confident leader whose
personality and action influence people
to behave in certain ways is called

T SRR (el 9 ey o e
qZGes [WUe Sibed T deiie TE (9EF
e SRS (@ 169 (7ol e e T TH 2

(a) Participative leader

SITWIS] (ol
(b) Charismatic leader

WTF:{_\:) Ffegl ol
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(v)

(v1)
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(c) Autocratic leader
GFHZA! (Tl

(d) Permissive leader

AN (Tl

Which of the following is not within
the formal process of communication ?

RS (IR ReanR SR dfFm ese
A9 ?
(a) Encloding
ENGESEE O
(b) Interpreting
w1 le
(c) Decoding
ACFCOT@Ig
(d) Feedback
- RSER Tele

The p.lan to achieve overal]
organisational goals is called

mwwwmmww
Mt s 7t e 2

(@) Strategic plan
TR sifieamy

4

(vii)

(b) Tactical plan

(Freiiore AR
(c) Operational plan

IR AR
(d) Standing plan

o i

Motivation is a stimulation of mind

under the management function of

e &ﬂ?ﬁ NPT Ceieds 2ot FeRie
@O SARBIET TN TEYE ?

(a) Directing

formE w1

_(b) Organising
oo T

(c) Controlling
e R

(d) Co-ordinating

AR I
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(viii) Organisation where expert assistance

is provided to the line managers are

TN, TS AR ARGl et Rosaes
RIS IR % GRER 2R

(@)

Write briefly two techniques commonly

used in the decision making process.

I eizet AfEare AN R @I 75 &elfe
A vl |

. (@) Line organisati : ; :
) ganisation (iii) Briefly state the relationship between

: oI planning and controlling in
(b) Functional organisation management.
feFmass Fistom SRBETS SRR W g SeE e
(c) ‘Line and staff’ organisation RCFCA I |
@ O T A9 - (iv) List three essential trait of an ¢ffective
(d) Project organisation leader.
ATH Ao g TSN (@Ol ol sz RS
X 3 ‘ sifeeiee 4|
2 \R{rlt_e §hort answers on the following : (any _(v) Write the main features of Theory X.
i) 2%x6=12 ‘ |
, i : ¢ X-3 Y @MEITR ol |
ORI REPRET eo9® 53 Beq fral ¢ (Rizmizat
2T51) (vi) Mention the problem of dual
- bility i tri isation. -
() WG comparic supretor or accountability in matrix organisation
franchising ? : G 2ol e (@1 TGO TPIEEI
T 9 |

@ITPECE ‘@R 7 R
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(i) List out at least two areas where
managerial control is considered
necessary.

ﬂﬁﬁmﬁﬁmmqﬁwz@w
701 (I S 41 | J

(viii) Creativity in decision making.

g o=es Feriere |

(ix) What ié virtual organisation ?
ORfbGE ARato e

(x) What is wqu from home ?

9G] <[ Y Wi e

Answer any four of the following :5x4=0(0)

Fesre ficeea sifHerT Tea B

() Explain the concept of strategic
planning. '

e ARTENE QRel G 9

(i) Define ‘bounded rationality’ and its role
in decision making.

*
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(i) What are the three core elements of
delegation of authority ?

TG AGJTE OO I o

(iv) Discuss the factors that can affect an
individual’s motivation in the
workplace.

TAZETO GO e T Held (2T wial
T (S R S 9|

(v) Explain the steps in decision making.
RIRIESSIT

(vi) What is the laissez-faire or free-rein
leadership style ? In what type of teams
or setting would this leadership style
be most effective ? T

‘Laissez-faire’ (9w (*Ie11 {52 (i 4169 we

A AR G (TR Gt 1T Fihrat 2792

(vii) Explain Matrix organisation structure.
- Matrix s/ SMSFCET pi=m <51

(viii) Why is informal organisation no less
important than formal organisation ?

- ORI 29107 5 SRR FeaoTerE




(iv) What are the some potential failure
. reasons and success factors for

4.  Answer any two of the following : business process re-engineering ? ‘
. 10x2=20 | R 2lfEFl PSSR e TSHy Lo
NI Rt 7579 S et 5 FIRel O TR Goii & 2
: . : k-life
: : . . ate the importance of wor
(i) Discuss in detail the difference between v) g;?:;ce in today’s corporate
icro,fmeso and macty environment | environment. ;
in business. T FAED AREC TSR SRS
> . 2 |
TP 57T, (5 W 32 ofRzei siers 43 . @WWW

N1 IR S T |

(W)  Elaborate on the four pillars of corporate
social responsibility. (Economic, legal,
ethical and philantrophic obligation) A

OIS 13175 wizremera BRI SF wEe Racd
ﬁ@ﬁwwwnwa(w%,wﬁ,tﬂ%ﬁ
SIS T wif)

in communication
organisation

-§§D mﬂﬂﬂfﬁ%ﬁﬂ@i@%}Egﬁézmpgsﬁwm§$jmqgﬁ

FPTAIR CF0 & 9wt iy i g
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In business
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