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The figures in the margin indicate full marks
: for the questions. :

Answer questlon numbers 1,2 and 3 and

‘ any four from the rest. . '
1, 2, 3 TR T AN MIEI o R @I
~ Answer either in English or in Assamese.

wwmwwl

1. Choose the correct answer_ from the following :
' 1x10=10
o PPTIRR *[l 0% TEIIRDl AR Tfret s
(a) Management . theories developed as a
systematic field of knowledge since :

 offREI wi % Al W ot )
G 1800 . (i) 1880_
T syoo BE R Yo HRR A
Gi)) 1930 . (v) 1950
590 W S/ . . dd¢o TR A
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(b) The concept of ‘hberatlon management’ is
. advocated by which one of the management
expert ?

'Wqﬁsm’amﬁm@@ﬁmﬂw
oFF TS TJ ?

(@) Peter F Drucker
PR @ g ARl

(ii) Michael Porter
MR PR Q|

4(111) Tom Peters

Bx P
(iv) Chester I Barnard ’
. ooBR A6 TR
(c) Forecast is’ a‘planning‘ premise that : ,
T TR AR et W, R
(i) precedes planning = '
ARFFATT R
(ii) succeedes planning
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) (111) res:des plannmg
q §
: _(iv) incubatgs planning
ARTEAITR RFrpaies

(@ The concept of Management by Objective is '
propounded in the year :

@zwmﬂﬁmmmww«w

73 |
@) 1930 (ii) 1950
b0 7S | .S3¢0 e
(i) 1952 Gv) 1954 -
| O%e} BE - Shes oS

(e‘)r‘ Orgamsatlons where expert asmstance is
provided to the line managers are :

ey, TS (ARF ARG et Roves
(i) Line okganis‘ation
&R oM
(i) * Functional organisation
RS, A
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(iii) - ‘Line and staff’ orgamsatlon '

Wmﬁmﬂiﬂ

(w) Project orgamsatxon

AT I

() Ifa product passes through different stages of .
" productlon, the sultable | “form of
- departmentation is ' |

aﬁwﬁwﬁswi‘wmﬁ%ﬂwﬂ?i
mwwmﬁawﬁm
.ﬁi"lﬁi‘lm .

@) Functlonal deparlmentation
(i) _'Préces.s depértméntation; .
(iif) Product departmentation.

Sestifirs et

(iv) Task departme:it'atiom "

ﬁﬁmﬁ@tﬁwq
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| (g) Theory Z is a synthesis of :. '
RCIVANC - , .
(i) Indianand Japanese style of managemeﬁt
SRR W W AR RO
(11) Chinese and American style of
management '

Bl S SR “oﬁa ﬁﬁmm
(iii) - Indian and Amencan style of management

w@awmﬁmmﬁaﬂﬁmm

(i) American - and - Japanese style of
management

smﬁm# w’ wﬁ ?*ﬁ'?ﬁ ARGiem1

(h) Flow of mformatlon amongst departments and . .

at different levels is :

ﬁﬁmﬁmwﬁf‘wm@mmwﬁm.
R=ms |

~ (1) Vertlcal commumcatlon
Bery m‘»‘t A

(i) Honzontal communicatioh_
- TGRS At AE
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(iii)- Diagonal communication
@s@ﬂ | Rt gt st

@iv) Informal commumcatlon
SAITOING AN I
(i) The exception principle to- control means :
e e A IR S e tarm
(i)" control over signiﬁcant deviation
t'steﬂwf ﬁgﬂ%a 8oTS ﬁzm
(11) control over all dev1at10ns
Tl 4P R esive [Coial

(iii) control over nominal deviation
g [pyfes eowe Rame
.(iv) control over no deviation
RpfeRRirer eove R
(_]) Change can be implemented when :

@) dnvmg forces are equal to restramlng
forces

wa*ﬁ@wqﬁﬂﬁﬁs *lf@ﬂsp:a TN =X

ol (Sem-2) PMG (6)




(ii) restraining fdrces are more powerful

than dnvmg forces ,

oRffe “fEmR W&W i3

e = » |

(iii) driving forces are more powerful than
restraining forces -

WQWWWWVW_
sﬂ?wéﬁiﬂ |

-(iv) restraining forces are less powerful than -

driving forces.

#Rfe =femE wre*fﬁﬂsg@“@s Y
'»rmﬁm

2 Give very.short answers of the followmg questions :
. (any five) ‘ - 2x5=10
e mnﬁa % 53 Beq fﬁm R @I o)

(a) State two contributions of Classical Theories .
~of management '

Wﬁwmwﬁt%—ﬂmﬁa@m
I =1

(b) What are various iriternal planning premises ?°

ﬂﬁzﬁaﬂmqaﬁ%awktwﬁﬂﬁﬁs%?
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(c) Give two’ dlfferences between policies and
procedures.

ﬁ%wd&mﬁm@m@ﬁm |

: .'(d) State any two limitations of authority.

e R G o Mot 39 =

(e) E);plain job security and premotion as two
. forms of non-financial incentives.

wﬁﬁn@wﬁa@rwﬁmwﬁwm
TE ATIATST [ ST |

(f) Explain management audit as ‘a modern
- technique of control.

G aRT Rl @R R ARl
WWWl : ;

“(g) State refreezing step o_f chan'ge process.'

| ‘qﬁa@mvﬁmwmaﬁwn

Wﬁte" short answers on the qu'estibn§ below :
(any four) | o Sxa=30
©T] W 5{{ BT ferdt 3 (R m BifsEY)

(a) Explam Taylor s techmque of functional
foremanship in his scientific management.

G Rl dfeeme  (ody IR
W@WWWI
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®) Show how the plannmg and dec1s1on—makmg .
' are related ?

o quﬁmm%mwﬁsm N
| cwan

(c) What do you mean by matrix organisation ?
" State two advantages of this organisation.

Wﬂ:ﬂéﬂ{%mﬁﬁ?ﬁmﬂéﬂa@ﬁﬁm g
| a‘fﬂtmn '

(d) Write an explanatory note on “Carrot and : stick
. approach’ of motivation. L
 aeffee. SFER W e kSl @5
& TOETT G Bt
(¢) Discuss the importance of leadership in brief.
YT TG YL S =
(f) Discuss the extemal factors that necess1tate.
- change. ' :
- oiRaSA wta*na‘s'h R com aﬂz‘w @vnmw
s AN :
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4. Explam the- Behavioural. Science Theory-in the

development of management thought. How does

- the theory differ from Human Relatlon Theory ?

5+5=10

Aﬁmmﬁw%qwﬁﬂﬁwm
_WWIﬁmwwa@awﬁm |

AU ?
| Or / sieal

Expléin the Quantitatiw)e"’[héory in the development
of management thought. State three positive
attributes and three negative impact of the theory.

4+6=10

qﬁmﬁmﬁmﬁwvf&m%mwwl
WWWMWWW

maﬁmn

Describe various steps involved " in planning
process. Also state three limitations of planning.
' 7+3=10

Wﬂﬁfiﬁmv@@mﬁmm

et 4 | TS ﬁﬁm«%ﬁmﬁwﬁmaﬁ
i
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Or /Wl
Write six basic features of decision-making. And
show four main‘diﬂ'erenées. between programmed
and non-programmed decisions. 6+4=10 .
 fae aTR O diffe @Ry Bl wie |-
. AR W% SRR B sﬁm afana
T RN

6. What is ‘line and staff organisation’ ? What are
its features ? State the ments of ‘lme and staff
" organisation’. | I 2+3+5 10

WWWWW 1%? R RS &
e TR % FOHIN AR5 FRUPTZ I 3100

Or / waat

Define authority. Also describe various sources or -
theories of authority. - 3+7=10

'WWWIWWRWQTWW
-l

’
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7. Explain Abrsham Maslow’s theory of need hierarchy |
of motivation. State the limitations of the theory.
| L I 6+4=10 |
SRR SR AR ST TS

. Or / sy

Explain Management Information System as modern
technique of managerial control. ‘What are the

- features of this technique ? State how management

information system helps in managerial decision
meking. | | 2+4+4=10
AR AT RIER wife @ fRowel
AR o w7 RO <Y @B FEEE
. AREPR R R oformt SRy Brere oS
- AR o el R R e aft <
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