4 (Sem—2) PRMN
2016

COMMERCE
Paper : 203
( Principles of Management )

Full Marks : 80
Time : 3 hours

The figures in the margin indicate full marks
for the questions
Answer Question Nos. 1, 2, 3 and any four

from the rest
1,2, 3 7R 25 S 19! 2PIRR 7|1 R @Ie1 wiiRoR e fflkn

Answer either in English or in Assamese

1. Choose the correct answer from the following
questions : 1x10=10
fAre eppyed <[ o% Baeh A Tfeve
(a) Henry Fayol’s contribution to the

science of management is regarded as
EfF ARTTe @R FARR S Rare
RCH! IR TS &Y ?
(i) General Administrative Theory
AT 2P 5
(ii) Scientific Managment Theory -
- .

(i) Human Relation Theory
TR A I
(iv) Behavioural Theory
HI6SR IE
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(2)

(b) Who suggested equitable division of
work and responsibility between
management and labour?

@ AR W MReR e TRy e
Y SHREEAR [T SeRERRe ?

(i) Henry Fayol / TR ¥

(i) F. W. Taylor / 4%. Sff%. 6™

(iii) P. F. Drucker / (. 9%. g&R

(iv) G. E. Mayo / f&.% o’

(c) Plans which establish overall objectives
and position of an organization in terms
of its environment is known as

Az Resmix TR Seen afee e ue
b1 AR el wmER R coe,
O MGITe @I A & T2

() specific plan / Rf#@ *Rew=

(i) short-term plan / ZFUM “RFE
(iii) tactical plan / 6% «fRsm

(iv) strategic plan / CE&t “ifRFsa

(d) Management by results is also known

as
Pram ARSI CIRCO! AT & T 2
() MBO (Management by Objective)
SraeneSt ReEE
(i) Management by Exception
PS4 AR

(i) Management of Change

(iv) None of the above

8o TraERe qire 5y
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(3)

(e) An organizational structure that groups
similar occupational specialities
together is known as '

R smenfae iR sp1 e IR
GG IE, OF Qe @O AT &
IF?
(i simple structure
3 S
(i) divisional structure
R xR
(iti) project structure
oFH YW
(iv) functional structure
FRE A

() Organization that denies teamwork is
known as
R o e IEH AR IR, (A
RIS RS CFACE! FACT &1 18 2

() matrix organization
Rt SRod

(i) project organization
SATeR RO

(iii) virtual organization
SRRBRT SRAGA

(iv) learning organization
T SRR RIS
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(2]]

(h)

i)

A16/683

(4)

Z-theory is propounded by
Z-5g e Sorgio $iRfRe 2

(i) Ouchi / 'S

(i) Maslow / W5a1

(iij) McGregor / (AN

(iv) Herzberg / =ed1sf

In Herzberg’s two-factor theory, which

one of the following factors is not
included in hygiene factors?

AT R-Bome ©gq ©oe fim W @B
o FRIRR SeAm 72w 2

(i) Supervision / AR

(i) Working condition / 3% R
(i) Salary and wages / 7R I TGR
(iv) Recognition /.S

Which one of the following techniques is
not a modern technique of controlling?

TS f eI o1 P PR SR e
=7 ?
(i) Financial statements
Rew Ry
(ii) Return on investment
RASR 8oF© 2ol
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(5)

(iijj PERT (Programme Evaluation and
Review Technique)

P TURA OIE AT oReTwT [
zoRel (P

(iv) CPM
ffcea oY 1afS

A plan of expected result expressed in
numerical terms is known as

s S S A 2AFS T ARTEAT
SRR 2P FRE FE ____ A |

(i) project / a2}

(ii) policy / S

(iii) budget / MHO

(iv) strategy / GRS ARTE

2. Write short answers on the following : 2x5=10

e @ oy Bes o :

(@)

(b)

(¢

A16/683

What is the meaning of policy?

AR 9 2

What do you mean by programmed
decision? ‘
oH-eifiefe Frams T &=

What is budgetary control technique?
et o P 2
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(6)

(d) Define management of change.
RIS IRoTeT i fim |

(e} List out at least two areas where
managerial control is considered
necessary.

*RoEmrR Fae serdE I oa FReTwe vif;y
CHaT Ty 91 ;

3. Answer any five of the following questions :
4x5=20
o SRR A Il “Aivbr e ik
(a) Write in brief the Human Relation
Theory.
TR o ©gT 5 R0 e o

(b) State the Ilimitations of scientific
management.

e AR aREeriR Sa 1 |

(c) What are the causes of conflict between
line and staff organizations? -

Re u=F FHR RTe Tow TR
ToREIR IRTRR R R 2

(d) State the barriers to effective delegation.
Farep] MUY SIS YPRR Sl 1 |

(e) Write explanatory notes on carrot-and-
stick approach.

TR T GRIAR a7 JrAgae G o |
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(7)

() Explain the limitations of ratio analysis.
ST ReeeR MaRmeR I 90 1

(g) Explain the stages of planned change.
iRFf ARG 1oy *Rigca =M 41 1

4. Explain Elton Mayo’s Human Relation
Theory. 10
e (VT AR IR SGCO! IR I |

Or / 5&_7

Describe the contribution of Peter F. Drucker

to the development of management thought. 10
JRoFE O SR bR 9%, TR w®ef 3o
A1

5. What do you mean by decision-making?
Explain various steps involved in decision-

making,. ‘ 4+6=10
frar =1 e B =2 Praw axe Ridw oy
N 9| .

Or / &1

Discuss the planning process of a large
manufacturing organization. Also state the
limitation of planning. 10
51 T2& BRI FRAST ARFHAR ST wgaHy

791 | A9CS ARFEAT TARES! S <617 |

_6. -What do you understand by formal and
informal organizations? Distinguish between

the two. . 4+6=10
SPRE WF AP R EeE RogEne
DT e A1 A 1 |
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(8)

Or/ &=

What do you mean by span of management?
Explain in this connection the factors that
determine an ideal span of control. 10
IRoER TR e & @ @ e fRwEw
i T R T Somrewzs Rya swremA
{1

7. Explain the steps of needs in A. H. Maslow’s
need hierarchy theory of motivation. Also
enumerate the merits and limitations of the
theory. 6+4=10

g, . G’ RAMSIIR AFEITSR FCAHS!
O AEEATON BHIIR M T | RS TGN
HRa-wriRe Sy F41 |

Or / g1
Describe various barriers of communica-

tion. What measures would you suggest to
overcome such barrier? .10

WA AR RiSn afdmeemr 3@ =11 o=
R AR TP IR & P SRR 2

8. Describe the causes of resistance to change.
Explain the measures to overcome this

resistance. 6+4=10
TSR ofS afeTmee JRe sReIR 3k T 1 @R
AT *RIFOFIIR IRTRA N0 397 |

* %k ok

Al16—13*/683 4 (Sem-2) PRMN



