~ Total ﬁztmber of printed page.s;-—:IZ
| o ' 4(Sem-2) PRMN
| 2013 =
. COMMERCE .
: Principle.s; of Managemé}gt .
Paper 203
Full Marks 80
A Tlme Three hours

The fi f gures in the margin zndtcate full marks
for the questzons

Answer Q." No. L 2, 3 and a}ty four fro‘rAn the rest.
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1. Choose the correct option from the followmg |
“1x10=10
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(@)

Leadership is associated with which of the
following skills of a manager ?

fCHE (I (AN T SAReIET GEwT
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()

(i) Conceptual skill :
IFM Cofel p o

(z‘z‘). Interpersonal skill
S YENS (Y

(iii) “Technical skill
IRFSN oYy

_ (iv) Political skill

Wﬂﬁw ooy

Henri Fayol’s contribution to the science of |

management is regarded as

¢ RIS Henri Fayol T Wﬁm@ |
. (IWTB W?ﬂt\?%ﬁf@'@

h (@) Smentlﬁc Management

[eicaiosdSREo)

(ii) General Admmlstratlve Theory
- AR 2T 3 -

(iii) Human Relation

g TR
(iv) Behavioural Theory
RURRERY]
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(¢c) Plans which establish overall ob_]ectlves and
position of an organisation in ferms of its
environment is known as

R AR AR STy 2ot T
<ol Aot SR fofee sgR offf  cotte
(i)  Specific plan R
- R iR
(ij) Short term plan

i) ﬂﬁ'ﬁm

(iii) Tactical plan
e sifSeme

. (iv) Strategic plan .

d) An organisational structure that grOups
similar occupatlonal spec1ahtles together is
known as.

R i idfw i IR IREER
'QWWWWWWWW‘

() Slmple structure

(i) Divisional structure

Rt ol

4(Sem—2)PRMN - . 3 ‘ . Contd.



(iii) Pro'j'ect structure
T e
(iv) - Functional structure S S
G dw |
() Which of the following does not -constitute
~ sexual harassment at work place?

Figere (T e 4.3 ﬁtﬁl‘@ czmﬁf
sifReife w=7?
(i) Participation in a debate ‘on sexual
' harassment .
(T eIy 2=t ﬁm— SAGLET]
(ii) Passing sexual remark
Tl e I
(iii) Unwanted touching : o
| (iv) Sexual advance
T ST

() Which one. of the following barriers to
* communication is responsible for misleading
disclosure by a corporate house? = -

RSN RS AR<ERRINE CRIFT! I99 5
QT RoAte - Bie F91 AP Wﬁﬁ“t? ,

(i) Filtering
e ‘l
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. (ii)) Selective perqeptio_nv_
fifte @rmm
(iii) Infc;rmatiqn 'overloéd
BRSUAICE
(iv) Jargon.
- Reig wreeR|
(9 Whlch one of the followmg needs of ’
Maslaw’s motivation theory has .a

. resemblance with the “Recogmtlon need” of
Herzberg 7

, mwwmmm@mmwm@
‘ Wﬁﬁ“@wmﬂw’aﬁammv |

(i) Physwloglcal need
iR AuarEaime!

(u) Safety needs . ’
fareEhe amrﬁm

(iii) Somal, needs

(iv) Esteem needs.
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h) Ménageﬁlent by exception is ari important
principle of .

Wﬁﬁmﬁm@m@@ gl
A For @z g

(i) Management

(ii) " Control
Tt

(iii) Perf'o.nnanée appraisal
vl fasele |
(iv) Management by objective

K

(i) - 'Who introduced the concept 6f value chain - - A.
in management ? |
ARG (AN “cS6] 637" AT =iy
SRS e ? .

(i) Michael Porter
Ao -

(i) T;)m Peter
B AT

(iii) Peter F. Druker
- IR 9T TR

(iv) H. Simon -
a?zsvﬁw
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(/) Whlch of the following is not within the
~ formal process of communication.?

ﬁm@mﬁtaﬂﬂaw&@wh
At
(i) Ent:t)ding-
& SRR
" (i) Interpreting
- g eref.
(iii) Decoding
(iv) Feedback

2. Answer the following Questions : (cach answer
not to exceed 50 words) : ' 2x5

ﬁmm a%@@msoﬁmh@w

(a) . State the essence of Howthorne studles made
upon workers of Western Electric Company.

SR R @I ORI SRS
I-Iowthome-W%ﬂW{c‘i@'CW % st foran
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{e)

State two major distinctions between
Management by Objectives - and Tradmonal
Goal Seltmg Plan. '

: Wﬁﬁﬁrﬁmwmﬁwwﬁaﬁw
SR Wew zﬁrwvnw@mawn '

Enumerate the steps in dec1sxon making

process.

ﬁﬁmw«m@qwmm
ST B4 |

What additional divisions do you suggest for
the. marketing department of a modern

‘ corporate house having large producuon ?7

R Testime a@ o1 SYfe RIIEE Rt

Rem sfoRe RrotfeeR RSASERS *Wﬂ*f |
WTﬂZlUT?ﬂ‘ ?

List out a few of the non-monetary benefits
which could motivate employees.

w%@asam‘mmmmm%gwﬁﬁw

mﬁa@mﬁml
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3. AhsWer dny ﬁvé of thc,féllowing questions :
. 4x5
Rrercr sitcoiot e Tt ﬁm

.(a) How - planmng promlscs are uscful in
formulation of plans ?

'.'msﬁazrvfmoﬁmwwﬁcﬁwl

(), What are the hmlts of authority ? - .
WWW%@Mu

(c) How_ to select a sultable medium of
Commumcatlon ?

| 'mmﬂamaﬁméﬁmm carmtzsﬁwor '.
N Ff{al o :

(d) What are the human aspects in eﬁ‘ectmg a
‘ change ?7

'ﬁﬁa@wmmﬁamw%%f
ferany

(e) Explain carrot and Stle approach in
- motlvatlon

. PN m@wwﬁw« aﬁmw
= A
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Discuss the planning process of a I
manufacturing organisation. Also state

limitation of planning.
G5! 2 TLAMHPIST FRAIT ZIFPHAIT A= e
S IR R[4V F”%ﬁﬁm]a ARS] SCAHT P |

(

6. In what way authority can be distinguished fro.
responsibility ? Also state the source of authorit

6+
T i TR NGO 20OV Sl I | TS
(TRTT 3 (P SATAbA! 1 |
Or / 9T

What do you mean by span of management ?
Explain in this connection the factors that

determine an ideal span of control. i)

AT B 3feiceT & 9@ o7si | < 2pre ol
SV 719 el 51 SoAIAPTIRS KA ST 541 |

7 Distinguish between formal and informal
Communication. What are the essential elements
of a good communication system ? 5+5
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Enumerate the assumptions of McGregor’s theory
X with theory Y. Alsc identify three distinctions
between them. : 6+4

McGregor 3 79 X S 5d Y T 5RIRIPT2 S5
341 | TS 3 IO SR fSfA57 stefay oot =t | -

State the major areas which require managerial

control in an undertaking. Also discuss the
limitations of control system. 545

o1 2fSPiTe ARBIEHIS FaFeN arammme! 46 2
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